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THE FLORIDA HISTORICAL SOCIETY
R EPORT

OF THE

LONG -R ANGE C OMMITTEE

Mark F. Boyd, chairman
At the meeting of the Florida Historical Society, held
at the Society’s Library in St. Augustine on December
7, 1945, a motion was passed directing the president to
appoint (a committee of) seven members to study the
matter of permanent quarters; and that this committee
be (further) instructed to take into account all offered
locations; and further this committee shall make recommendations for future objectives of the Society, with
special regard to correlation of the needs of the State
of Florida with the potential services which the Society
can supply, and report to the Society at the nest annual
meeting.
In compliance with these instructions, President Karl
Bickel appointed the following committee, viz:
Mr. Gaines R. Wilson
Mr. W. J. Winter
Mr. Winder H. Surrency
Mr. David Smiley
Professor R. W. Patrick
Dr. Webster Merritt
Dr. Mark F. Boyd, chairman
A meeting of the committee was held in Orlando, on
March 24, 1946 (see the QUARTERLY, April last p. 335)
attended by Mr. Surrency, Professor Patrick, and Doctors Merritt and Boyd, at which the scope of the responsibility was discussed, and subcommittee assignments
were made for more detailed study of certain phases of
the problems under review. Subsequent to this meeting
Mr. Smiley withdrew from the committee, and to the
vacancy Mr. Herbert Lamson was appointed. A second
meeting of the committee was held in St. Augustine on
December 20th, 1946 which was attended by Mr. Winter,
and Doctors Patrick, Merritt and Boyd, at which subcommittee reports were received, and the general lines
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of the committee’s report discussed. The report with
recommendations as here drafted by the chairman, has
the support of all committee members.
1) Permanent Quarters. Since during the past year
no new locations for the society’s headquarters either
in St. Augustine or elsewhere have been proffered, and
considering the present condition of the society’s resources and of its collections, it is recommended that
unless compelled thereto by eviction, no early change be
made in the present location and housing facilities of the
headquarters. Furthermore, it is the opinion of the committee, that considering the numerous problems which
face the society, that of quarters appears the least
pressing.
2) Survey of Facilities in State for Historical Research. It was suggested to the Florida Library Association that it prepare a revision of the Cheek List of Floridiana (1500-1865) in the libraries of Florida, which was
published in the Florida Library Bulletin of April 1930,
as there is reason to believe that a very substantial improvement in these resources of the state has occurred
in the interval. The State Library Association accepted
the proposal in principle, but expressed their inability
to assign any one to this study during the present year.
The committee recommends that the Florida Historical Society become a member of the Florida Library Association, and that the society's librarian, as representative of the society, be authorized to attend, at the society’s expense, the meetings of the association.
The committee recommends that any material in the
society’s library which is not classified by its library
committee as unique and irreplaceable, be made available
to historical students residing within the state, through
inter-library loans, under rules to be approved by the
directors on recommendation of the library committee,
providing the borrowing library pays transportation
charges both ways.
3) Relation of the Florida Historical Society to
Local Historical Societies. This committee is convinced
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that the most effective manner of stimulating latent interest in the state’s history is through the work of local
historical societies, municipal, county or district, and that
the historical program in the state will be strengthened
if the work of these organizations is closely integrated
with that of the state society. Consequently the society
should foster those organizations now in existence, and
seek to organize others. Although it is to be regretted
that the Florida Historical Society cannot take credit
for at least directly stimulating the organization of many
of the local societies at present existing, it is believed
that an effective program for the integration of the
present and future societies with the Florida Historical
Society should be worked out in consultation and in collaboration with the local organizations. Your committee
accordingly recommends that at an early date the Florida Historical Society invite each of the existing local
societies in the state to designate a delegate to attend
a conference to be called in the near future by the Florida
Historical Society, to develop a program for the achievement of a closer and formal relationship between the
state and local societies.
4) Whole Time Officers and Staff for the Society.
Until very recent years the society was without any
whole time paid employee, and its affairs were administered gratuitously by the currently responsible officers.
Under this circumstance proper maintenance of any
headquarters was impossible, and the library was practically inaccessible. It is likely that to this, more than
to any other circumstance, is to be credited the decidedly
passive character of the society during most of the years
elapsing since its reactivation, while there is evident
distinctly more vitality since it has had a whole-time
secretary.
In view of the circumstances that the tenure of most
of the officers concerned in the administration of the
society is short, not over two years in the case of directors, it is of particular importance that the routine administration of the society be placed in the hands of a
whole time officer, with broader duties and responsi-
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bilities than that of a librarian or corresponding secretary, who should be regarded as the executive officer or
executive secretary. This individual should possess certain well defined personal characteristics and educational
qualifications. He should be paid initially a reasonably
adequate salary, which in the event he finds the society’s
service a congenial career and is reasonably successful
in advancing our aims, should later receive material
increments.
The executive secretary might, probably under the
guidance of the board of directors, be expected:
a) To administer the routine operations of the society, and direct the acctivities of whatever personnel are
provided as his aides.
b) Travel over the state for the purpose of visiting
with local societies; stimulating the organization of new
groups or reactivating any which have become dormant;
scouting for historical material which for safeguarding
and-preservation might be added to the societies collections by donation or gift; and secure financial support
for the society’s program from interested persons. He
should be reimbursed by the society for the expenses of
such travel.
c) Assist the State Department of Education and
individual educational institutions in arranging courses
of instruction in the history of the state. Many other activities can be envisaged.
The executive secretary should be assisted by a librarian and a sufficient number of clerical and stenographic assistants. The librarian may be expected to serve
as curator of the society’s collections, which involves
their arrangement and cataloguing, the repairing or
preservation of fragile books and documents, assisting
those who engage in research among the collections, the
supervision of loans, and the preparation of and changing of exhibits from the collections.
In view of these considerations, your committee
recommends that the charter be amended to create the
office of whole-time executive secretary in substitution
for that of corresponding secretary, the incumbent of
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which should be elected by the board of directors, at an
initial salary commensurate with his qualifications. The
post of librarian should be retained as a paid whole-time
position.
5) Present Financial Situation of the Society. The
present revenues of the society are derived from two
dollar annual dues paid by regular members, and ten
dollar dues paid by sustaining members, supplemented
by a modest subvention received from the State Library
Board. As of March 1, 1946, the treasurer reports in the
July 1946 Quarterly, 1945 revenues as follows:
Dues from members ........................................ $1,542.74
Sales of Quarterlies ..................................................
36.10
From State through Library Board ................... 1,800.00
Miscellaneous ................................................... 22.90
$3,401.74

with expenditures as follows :

Salary ...................................................................... $1,200.00
Rent ............................................................................ 300.00
Publication Quarterly ............................................ 1,428.08
Miscellaneous . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 369.24
$3,297.32

which leaves on the year’s operations, the slender credit
balance of $104.42. However, due to rigorous economy in
previous years operations the society actually had accumulated on the above date a cash balance of $3,103.34. *
It will be noted that in 1945 the membership dues
barely paid the cost of the Quarterly. The Board of Directors authorized an allocation of $2,000.00, or as much
thereof as may be necessary for the publication of the
* The treasurer’s report for the year ending March 31, 1947, as
presented at the Tampa meeting, is as follows:
Revenues:
Dues from members ...................................... $1,486.44
Sales of Quarterlys .........................................
63.95
From State through Library Board .............. 1,800.00
Miscellaneous ....................................
107.40
$3,457.79
Expenditures:
Salary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1,500.00
Rent . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
300.00
Printing of the Quarterly ..........................
1,793.27
Miscellaneous ..............................................
593.10
$4,186.97
Thus the receipts were insufficient by $729.18 to defray expenses,
thereby depleting the cash reserve by the amount of this excess.
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Quarterly in 1946, an increase rendered imperative by
the rising costs of printing. Since present membership
revenue is inadequate to provide for this increase, the
latter must be supplied from the meager reserve.
It is apparent that revenues from memberships are
not providing sufficient funds for our modest operations,
and the present scale is even insufficient to permit of
economies. Nothing can or should be permitted to curtail
the size of the Quarterly. The file of the 25 volumes of
the Quarterly is the biggest concrete accomplishment the
society has to its credit, and the principal bond uniting
our membership.
In order to improve our financial position, your committee recommends that the annual dues of regular members for 1947 and subsequent years be set at $4.00, and
that those of sustaining members (the designation of
which it is suggested be changed to fellows) be retained
at $10.00. These proceeds should be earmarked as
follows:
Dues from
Regular Member Fellows
For Quarterly ...............................
$ 2.50
$ 2.50
Society operations . . . . . . . . . . . . . . . . .
1.50
1.50
6.00
Monograph fund .............................. ----$4.00

$10.00

It is recommended that when two or more members
occur in one household, such as husband and wife, under
which circumstance duplicate copies of the Quarterly
might be superfluous, they be given the privilege of electing that the full dues of $4.00 be assessed on the senior
member of the household and that other members be
assessed at $2.00 without the Quarterly.
On the basis of 800 members, which approximates our
current roster, an allocation of $2.50 from each member
would provide somewhere about $2,000 per annum for the
Quarterly, and $1.50 about $1,200 for operating expenses.
It is recommended that the secretary, in consultation
with the treasurer, prepare and submit each year, for
consideration by the directors at the annual meeting, a
budget outlining the anticipated regular and special expenditures of the society, which shall not exceed the con-
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servatively estimated, revenues of the society for the
same period, except that the directors at their discretion may increase any item by drawing on reserve funds
of the society, and the officers of the society shall not
incur expenses chargeable to any budget item in excess
of the amount allocated, except with the approval of the
directors, when unexpended balances in other budget
items are available for transfer.
The extra six dollars contributed by fellows, might
be expected, in the event about 200 members would effect
such a change in status, to ultimately provide an annual
fund of about $1,200 which would permit the publication
of one or more annual monographs treating of Florida
history, copies of which would be distributed to fellows
without any further charge.
It is further recommended that subscriptions to the
Quarterly be set at $4.00 per annum, and that monographs be sold for not less than $6.00 per copy.
In view of the slender income of the society, your
committee is deeply appreciative of the invaluable character of the financial aid received from the State Library
Board and of the sympathetic motives which prompt it,
nevertheless since this state aid does not come to the
society through statutory enactment, its indefinite continuity is unpredictable and your committee believes that
unless and until some state appropriation is directly
given to the society, we should not develop any program,
the financial support for which is to be largely or wholly
provided from this source.
6) Publication of Monographs. In view of the circumstance that by-law 6, creating a publications committee for the editing and publication of monographs,
unrelated to the Quarterly, was adopted just prior to our
involvement in war, and the subsequent dormancy of the
committee is a natural consequence of the personal participation of Mr. Stetson in the war effort, it is recommended that consideration of the publication of monographs be deferred for a reasonable time, pending opportunity for a conference of the society’s officers and
Mr. Stetson.
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7) Promotion of Research: Graduate Fellowships.
To encourage and promote the study and writing of
Florida’s history, it is recommended that the Florida
Historical Society establish Graduate Fellowships.
Eligible candidates for such Graduate Fellowships
should be citizens of the American republics and graduates of recognized colleges or universities. Preference
should be given to students who will work in residence
for a doctorate in history. Successful applicants may
choose any recognized’graduate school in the United
States for their advanced work, but they must major in
United States or Latin-American history, and they must
offer a dissertation in the field of Florida history in
partial fulfillment of their doctorates. In compliance
with conditions of their fellowship grant, one copy of
their dissertation must be deposited with the Secretary
of the Florida Historical Society. The Florida Historical
Society shall have first opportunity to publish any and
all doctoral dissertations produced by incumbents of its
fellowships.
Applications for Florida Historical Society Graduate
Fellowships shall be made by candidates on or before
March 1 for fellowships the tenure of which will begin
the following September 1. All applications shall be
made to the secretary of the Florida Historical Society
and by him referred to the Committee on Fellowships.
Incumbents of the Graduate Fellowships shall be paid
$150 per month for twelve months, beginning on September 1 and ending on August 1. In addition to the
monthly payments, the society will pay directly to the
institution of matriculation, all fees not in excess of $500
per annum. Monthly payments, however, shall terminate
if the recipient fails to do satisfactory graduate work,
or discontinue his studies and research activities. Holders of fellowships shall be eligible for reappointment
in not more than two succeeding years.
* The Committee on Fellowships shall have final authority to determine
a list of recognized graduate schools.
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The President and Board of Directors of the Florida
Historical Society shall appoint a Committee on Fellowships consisting of five members, one of whom shall be
designated as a secretary. All members of the committee
shall be members of the Florida Historical Society, and
two of the committee members shall be professional historians. The committee members shall be originally appointed for terms of 1, 2, 3, 4 and 5 years, and on expiration of the terms of those first appointed, for a 5 year
term, and, whenever necessary, the President of the
Florida Historical Society shall make interim appointments to fill the unexpired term of any member. The
committee shall make such rules and regulations as are
consistent with their purpose, publicize the fellowships,
receive applications, and select one or more candidates
therefrom for nomination to the Directors. On or before
June 1, the name or names of the candidates selected
shall be given to the Directors of the Florida Historical
Society for confirmation and appointment.
The Committe on Fellowships shall select candidates
on the basis of merit. If in any year there are no applicants with sufficient qualifications to justify an award,
no fellowship shall be given and the funds designated
for the fellowship shall remain in the treasury of the
Florida Historical Society. These or any lapsed funds
may be appropriated by the Board of Directors in irregular grants to mature scholars for the completion of
research in Florida History on the recommendation of
the Committee on Fellowships.
The Florida Historical Society Graduate Fellowships
shall be awarded whenever the requisite funds for a two
year appointment are available.
8) Adequate Financial Support. It is apparent from
the foregoing presentation, that the realization of any
constructive program of a substantial character is contingent upon availability of the necessary financial support. It is likely that the proposals suggested, if carried
out, would require on a full scale an annual budget of
approximately the following proportions:
Published by STARS, 1946
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Salaries:

Executive secretary ........................
Librarian . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Stenographer . . . . . . . . . . . . . . . . . . . . . . . .
Travelling expenses . . . . . . . . . . . . . . . . . . . . . . . .
Rent, light and fuel . . . . . . . . . . . . . . . . . . . . . . . .
Office expenses . . . . . . . . . . . . . . . . . . . . . . . .
Publication of Quarterly . . . . . . . . . . . . . . . . . . . . . . . .
Publication of monographs ........................
3 Fellowships @ approx. 2,300. per annum ...........
Purchase of books and documents for library
and collections . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Binding and preservation . . . . . . . . . . . . . . . . . . .

Dollars

4,000.00

2,000.00
1,860.00
1,000.00
500.00
300.00
2,000.00
1,200.00
6,900.00*
1,000.00
500.00
$21,200.00

This budget, regardless of the present possibilities for
attainment, might be characterized as “ideal.”
Present, or prospectively increased income from the
proposed increase in dues (assuming that there were no
resignations as a consequence), might provided revenues approximately as follows:
Present
800 @ $2.00 ................................. $1,600.00
250.00
25 @ 10.00 ................................
Library Board .............................. 1,800.00
4.00 ............................... ..............
600 @
200 @ 10.00 ................................. ............
$3,650.00

Proposed
.............
.............
$1,800.00
2,400.00
2,000.00
$6,200.00

It is apparent that the present income, or for that
matter that resulting from augmented dues, cannot provide for the “ideal” budget. The present income cannot
provide $2000 annually for the Quarterly, $300.00 for
rent and $1500 for the shamefully modest (the shame is
ours) salary of our corresponding secretary. Were the
dues raised and the proportion of membership classes
altered, there might be selected from the “ideal” budget,
the following practical working items:
Salary corresponding secretary ........................... $2,000.00
2,000.00
Quarterly . . . . . . . . . . . . . . . . . . . . . . .
Monographs . . . . . . . . . . . . . . . . . . . . . . . . . . . .
1,200.00
300.00
Rent, etc. . . . . . . . . . . . . . . . . . . . . . . . . . .
300.00
Office expenses . . . . . . . . . . . . . . . . . . . . . . . . .
Purchases, binding, preservation ...........................
400.00
$6,200.00
*If the doctoral theses are to provide a continuous supply of studies
to be published annually on the monograph series, at least 2, and
perhaps 3 fellowships should be concurrently available, but staggered
so that only one is open each year.
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It is evident that our actual current operations fall
short of the “ideal” budget by approximately $18,000,
and in case of the proposed modification by about $15,000.
Obviously these deficiencies must be supplementarily
provided if the society is to be adequately supported.
Consideration of possibilities for an increased income justifies appraisal of the following:
1) Revenues arising from a greatly augmented membership on the proposed higher scale of dues;
2) State subvention ;
3) Annual contributions from historically inclined
philanthropic persons ; and
4) Income from an endowment of invested capital.
Considering these seriatim :
1) A substantial increase in membership might reduce
the unit production costs of a Quarterly of the present
size from $2.50 to $2.00 per member, permitting an allocation of $2.00 instead of $1.50 to operations. Assuming
that 2000 new members could be secured at the enhanced
dues proposed, our income might be as follows:
600 + 2,000 @ $ 4.00 ............................. $10,400.00
200
10.00 ...........................
2,000.00
Library Board .................................................
1,800.00
$14,200.00

This superficially would appear to provide for about
two-thirds of our “ideal” budget previously discussed.
Actually, we might realize some part of our “ideal,” as
the following selections might indicate:
Quarterly
2,800 @ $2.00 ......................
200 @ 6.00 ................................
Monograph
Executive secretary . . . . . . . . . . . . . . . . . . . . . . . . . . .
Rent, etc. . . . . . . . . . . . . . . . . . . . . . . . . . .
Office expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Purchases . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
1 Fellowship ........................................................

$ 5,600.00
1,200.00
4,000.00
500.00
300.00
300.00
2,300.00
$14,200.00

Recognizing that the increased cost of distributing
the Quarterly to a membership enlarged to the proportion discussed would amount to $3,600 more than the
amount allowed in the “ideal” budget, the remainder,
after deducting this sum from $14,200 comes to $10,600,
or exactly half of the “ideal” budget proposed.
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It should be noted that with an augmented membership the proportion of income which must be devoted to
the Quarterly would materially increase, and it might
be questioned whether the increased office routine could
be handled without aid from a stenographer or clerk.
At any rate, a membership of these proportions would
permit of substantial progress toward our goal. While
it is believed that our membership by no means includes
all citizens of the state who are interested in its history,
your committee is not prepared to express the opinion
that a 250 per cent increase in membership is within the
realm of possibility. However, if once reached, a capable
executive secretary should be able to maintain it at this
level. The possibilities in this direction are a distinct
challenge to the society.
2) While the purposes and objectives of the Society
would, it is believed, be ample justification for legislative provision of an annual subvention from the state
treasury, it is our opinion that excepting the file of the
25 volumes of the Quarterly, the society does not otherwise have a sufficiently distinguished record of past
achievement which would at present justify expectation
of any material increase in the aid now indirectly received from the state.
In the event an occasion arises in which the offices,
library and collections of the society, could be housed
permanently and gratuitously in a state owned building,
under circumstances which would permit the custodianship of this property to remain without restriction with
the society’s officers, it is our opinion that such an arrangement would be greatly to the society’s advantage,
and permanently eliminate the necessity of devoting part
of our income to rents.
3) It is altogether possible that one or more philanthropically inclined individuals interested in history,
might be willing to provide temporarily the funds requisite to make one or more of the proposed fellowships
available at an early date. In our opinion, no fellowship
should be granted unless sufficient funds are available
to cover the obligation for the full period of its tenure.
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Assuming that the fellowship stipend would be $150.00
monthly, this would require $1,800 per annum, with an
allowance of $500 for fees, would require $2,300 per annum. A tenure of 2 years would require $4,600 or 3
years $6,900. Such donations should not imply any obligation on the part of the donor to render such assistance
for an indefinite period, but it is likely that meritorious
research by fellowship incumbents will stimulate the contribution of funds to an endowment for the permanent
support of this activity.
4) It has been shown that the revenues from augmented
dues in a society of greatly increased membership could
provide one half of the funds required for the ideal
budget. Realization of this would necessitate a further
dependable annual income of $10,600. An assurance of
dependability would imply an endowment. At the present, returns from safely invested funds, cannot be expected to vary materially from 2 per cent. Such an income would require a minimum invested capital of
$530,000.
The degree of success which might be attained in any
effort to raise such a sum is beyond the power of your
committee to forecast. It would necessitate intensive efforts, likely beyond the time any committee of the membership could devote to the task and unless the composition of the committee was selected with special care,
might easily fall far short of the goal sought. On the
other hand, there are several organizations which are
permanently and professionally engaged in fund raising
for meritorious purposes.
Your committee has tentatively approached all organizations of this nature of which it could learn, to ascertain their opinion of the possible solution of our problem in this manner. The replies received might be classified in the following categories:
Firms
Unspecified unavailability of firm
5
Doubtful of success
4
Willing to examine possibilities
4
Regard project as feasible
2
Published by STARS, 1946

13

Florida Historical Quarterly, Vol. 25 [1946], No. 4, Art. 9
380

THE FLORIDA HISTORICAL QUARTERLY

Of the 15 firms from which replies were received,
two-thirds are unavailable. One-third expressed an interest in surveying the possibilities on a fee basis, with
a later fee in the event their services were engaged for
fund raising. One of the last group stated their fee
would run from 3 to 6 per cent of the amount raised.
On the whole your committee feels that this correspondence reveals a pessimistic attitude as to our opportunities in this direction, and it is our opinion that we,
through our own individual and collective efforts, should
endeavor to place the society in a more flourishing financial situation before making any commitments with organizations of this character.
In view of the possibility that the society may, from
time to time, receive capital contributions which should
be preserved as an endowment, we recommend that the
charter of the Society be amended to provide for the
conservation of any real property or capital funds belonging to the Society by a board of trustees, of more
continuing tenure than that of the regular administrative officers of the society, who should make the income
derived therefrom annually available to the society for
expenditure through a budget, annually adopted by the
directors of the Society, which budget should be prepared
on the basis of the revenues and other income actually
accruing.
THE JANUARY QUARTERLY

The title-page of the January issue of the QUARTERLY,
though it was in type, was accidentally omitted from the
press. Any one wishing this can secure a copy from the
Secretary.
Several members have recently failed to receive their
copies of the QUARTERLY. When any issue does not reach
you, please ask Mrs. Johnson to send you a copy and
give your correct address, which will be checked with
the mailing-list. We wish every member to receive a
copy of every issue.
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At the invitation of the University of Tampa, the
annual meeting of the Society is being held there on
April 2 and 3 while this number of the Quarterly is in
the press. A full account of both the business and the
program meetings will be included in our next issue.

/

P RESIDENT B OYD

Dr. Mark F. Boyd, president of the Florida Historical
Society, has retired professionally after thirty-six years
devoted to medical science in teaching, research and administration in this country and Latin-America. A graduate of the College of Medicine of the University of Iowa,
he has held a fellowship in Harvard University, associate
professorships in the Universities of Nevada and Iowa,
and a professorship in the University of Texas. The
last twenty-five years he has served as malariologist on
the staff of the International Health Division of the
Rockefeller Foundation. He has been president of the
American Academy of Tropical Medicine, the American
Society of Tropical Medicine, the National Malaria Society and of the Florida Public Health Association. He
was recently elected editor of the American Journal of
Tropical Medicine. His volume “Preventive Medicine”
is now in its 7th edition.
Because of his long interest in Florida’s history, he
has been given, since his retirement, the honorary appointment of Historian of the Florida Forest and Park
Service, which plans to mark many historic sites in the
State. His extensive knowledge of our history and the
assistance of his noteworthy collection of Floridiana,
assure authenticity in the selection and location of
those sites.
DONATIONS TO THE LIBRARY
From W. A. Pratt: Sketches of Tampa history by D. B. McKay in the
Tampa Tribune.
From Mrs. Langdon Pearce: four early viewsSteamer Hamilton Disston, Fort Thompson, 1891.
The Hendry water wheel, Caloosahatchee river, 1906.
Barracks at Punta Rassa used in Seminole War and used for the
cable station in 1866.
Peter Nelson, founder of Alva.
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